Project Research Dossier: Flop Network (FLOP)
Project Name: Flop Network

Sector: AI Agent Payment Network / Decentralized Compute Settlement Layer
Status: Pre-TGE, testnet launching October 2026, mainnet targeted Q1 2027

1. Project's Goal (What it actually builds and why it matters)

Flop Network, led by BitMEX co-founder Arthur Hayes, positions itself as the native payment and
settlement network for the Al agent economy. The FLOP token is designed to allow AI agents to
autonomously purchase inference compute and persistent memory storage without requiring human
authorization at every step of interaction.

The network's core mechanism is called Proof of Useful Inference (PoUI): miners provide GPU compute to
execute real Al inference requests, validators confirm the computation was actually delivered, and Al
agents spend FLOP to purchase compute and storage. Unlike traditional POW, where miners burn energy
solving meaningless mathematical puzzles, Flop attempts to bind the network's security budget to actual
Al compute demand.

Why it matters: Hayes is a high-profile figure in crypto, and the project sits at the intersection of two
major narratives — AI agents and decentralized compute. However, the project's technical documentation
and token details remain severely incomplete.

2. Tokenomics (FDV vs. circulating, vesting/cliffs, emissions, allocations)
Flop Labs published a draft version of its tokenomics model in August 2026. Key figures:

Dimension Data

Year-10 Total Supply 17.2 billion tokens

Terminal Annual Inflation 0.6%

VC Allocation  None

Presale  None

Airdrop Allocation 3.5 billion (20.4%)

Miner Allocation 8.8 billion (51.2%)

Team + Foundation 2.0 billion (11.4%)

Validators 1.2 billion (6.8%)

Brokers/Agents 1.2 billion (6.8%)

Staking Rewards 600 million (3.4%)

Airdrop breakdown: The airdrop portion is further split into miner airdrop 7%, validator airdrop 1.8%,
agent airdrop 7%, and reserve/incentive airdrop 4.6%.

Critical issue: All tokenomics data is labeled "draft," and the whitepaper is still "in progress.”" The final
structure may change.

3. Unlock + Dilution Risk (Cliffs vs. linear; what supply hits when)
Structural risk: the token precedes the chain.

The airdrop is planned for Q4 2026, while the mainnet genesis block is targeted for Q1 2027. This means
the token will enter the market roughly one quarter before its native chain exists. In the initial phase,
holders will own an asset whose underlying network does not yet exist.

Circulating supply shock at TGE: Approximately 3.5 billion FLOP will enter circulation via airdrop at TGE. If
the claim rate is high and the holder base is dominated by short-term participants, early sell pressure
could be significant.

Special team allocation design: Flop Labs does not receive tokens through a pre-mine. Instead, it earns a
share from block rewards during the first two years after mainnet launch; this share drops to zero after
the first halving. This design reduces team unlock pressure at TGE, but the change in team revenue
sources after two years warrants attention.

What cannot be modeled: Because total supply, vesting schedules, and staking unlock conditions are not



yet finalized, precise dilution risk cannot be quantitatively modeled at this stage.

4. Team Verification Signals (What's verifiable vs. what's marketing)
Verifiable information:

Arthur Hayes is the public leader. On August 18, 2026, he announced the "end of retirement," took on
the role of Flop Labs CEO, and updated his X bio to CEO.

Hayes is a BitMEX co-founder who drove the mainstreaming of perpetual contracts in crypto derivatives
markets. After stepping down in 2020, he served as Chief Investment Officer of his family office
Maelstrom and remains active in market commentary and investing.

Hayes' personal X account has approximately 809,000 followers; the Flop Labs official account had
approximately 10,000 followers at the time of announcement.

The project website flop.finance is live, offering three application forms: GPU providers, validators, and
KOL/creators.

Not disclosed / not verifiable:
Complete development team, legal entity, and jurisdiction are not public.
Whether Hayes himself receives tokens, salary, or equity is not stated in any public material.

The PoUI verification mechanism is not public: how validators check non-deterministic Al outputs and
how malicious miners are penalized lacks technical detail.

No whitepaper, no audit, no contract address, ho named chain.
Historical signal (must be factored into assessment):

In November 2025, Hayes publicly bought Monad's MON, pushing the price up roughly 30%, but dumped
the entire position seven hours later, publicly calling it "dogshit." This behavioral pattern — high-profile
promotion followed by short-term exit — is relevant to assessing his long-term commitment to Flop.
Additionally, Hayes previously supported HYPE, NEAR, ZEC, and WLD before closing positions within two
weeks.

5. Key Risks (technical, execution, governance, incentives, legal/regulatory if relevant)

Technical risk (High): The PoUI verification mechanism is not public. Al inference outputs are non-
deterministic (the same input can produce different outputs). How validators confirm miners actually
completed computation and how they identify cheating is completely absent. No code, no testnet details,
no audit.

Execution risk (Medium-High): The token-before-chain arrangement requires Flop Labs to explain the
custody and transfer mechanism for initial tokens, which is currently unexplained. The testnet launches in
October 2026 for a 90-day period, with mainnet targeted for Q1 2027 — a tight timeline, but the absence
of technical documentation makes execution capability hard to assess.

Incentive structure risk (Medium): KOLs and community partners are explicitly listed as token recipient
groups, with rewards based on the user activity they generate. This design may create short-term
promotional incentives but lacks constraints on promotional quality or sustainability. Historically, Hayes'
own "promote-then-exit" pattern makes this risk more concerning.

Competitive risk (Medium): The AI agent payment sector already has mature settlement solutions like
stablecoins. Flop is attempting to enter a market with existing competitors, not a blank space. Its
differentiation (native inference settlement) has not received any technical validation.

Fraud risk (High): The FLOP token does not yet exist on-chain. Hayes has publicly warned that any token
trading under the FLOP name is not the official token. Until the airdrop is officially announced, any
channel claiming to sell FLOP or offering early allocations should be treated as a scam.



6. Disclosure (holdings / incentives / no position)

I hold no FLOP tokens, have not participated in any financing or incentive program for Flop Network, and
have no affiliation with Flop Labs. This report is based on publicly available information and does not
constitute investment advice.

Source Summary: Foresight News / BlockBeats / CoinMarketCap Community / Bitrue / Gate / BTCC /
KuCoin.
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